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-  Just Agri 
 
 
 
 
 
 
 
 
 
 
 
 

CORE PURPOSE AND MISSION: To assist cotton farmers in improving yield & 
quality, helping cotton users locate regular sources of quality cotton at nominal 
prices and to prevent the arbitrary use of paper and plastic objects where cotton can 
easily be replaced as a ‘renewable resource’ (e.g. cotton handkerchief vs. tissue 
paper, cotton bags vs. plastic/paper bags), thereby saving the environment. 
 

=================================================================== 

                                                                           11.05.2016 

Quote:  
"It is easy to offer great service at a high cost. It is easy to offer lousy service 

at low cost. What is tough is offering great service at low cost and that is what 

our goal is." 

-Principle of COTTONGURU ™ 

  

INDIA Arrivals: (as on date: 10-05-2016) 

 

 

 

 

 

 

 

 

 

 

 

 

 

State wise 

Arrivals  

2014-15 

(Lac bales) 

2015-16 

(Lac bales) 

Punjab 11.26 5.17 

Haryana 19.44 10.85 

Rajasthan 16.58 13.69 

Gujarat 82.75 71.64 

Maharashtra 64.09 63.48 

M. P. 15.88 17.09 

Telangana 56.19 56.06 

A. P. 26.07 20.78 

Karnataka 26.29 15.55 

Orissa 3.28 3.5 

Other 3.3 3.0 

Total 327.12 282.81 
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Sowing report:  

Punjab Government has set 2016-17 cotton production target at 1.76 million bls 

(170kg), up 238% from 0.52 million bales last year. Acreage is projected at 0.5 

million ha against 0.4 million ha last year. About 25% sowing has been completed 

in North India. Forecasting a severe crisis in cotton farming sector, Telangana 

farmers have been asked by their Chief Minister Mr. K. Chandrasekhar Rao not to 

plant cotton in the upcoming Kharif crop season. Mr. Rao is of the view that the 

fluctuating global prices of cotton will lead to an uncertain future for the cotton 

farmer. 

 

Farmers in Telangana don‟t really have much of a choice, given that the State 

grows cotton in 4 million acres, making it one of the top cotton-growing areas in 

the country. With losses mounting due to 2 poor monsoon seasons, they are being 

compelled to look at options like soya, maize, red gram and millets. This is easier 

said than done. Cotton is supposed to be the major cash crop in many parts of 

India. Ignoring the uncertainties, farmers are reported to be planting cotton on a 

large scale, making huge investments, unmindful of the consequences of their 

actions. 

Domestic Market Summary: 

 

Cotton prices have started to rise in the last one month. Shankar 6, which was 

quoting INR 32,800 a candy (355.56 kg) around mid-March 2016, had risen to INR 

36,000/ candy. Prices of all varieties had increased by  6 to 10%.The market is 

steady to low since the last few days due to falling international prices and reduced 

buying.  
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Since the March report, USDA has revised export numbers higher from 0.7 million 

bales of 170 kg each to around 7.4 million bales (+37% Y/y), which seems very 

plausible. This has tightened the stock to use ratio, at levels last seen in 2011-12. 

USDA estimates Indian crop to be a 34.3 million bales (-9% Y/y), consumption at 

31.4 million bales same as last year. Lower stock to use ratio makes the demand 

and supply scenario bullish from here. 

The Cotton Corporation of India (CCI) C.M.D. Mr. B. K. Mishra does not agree with 

the enhanced export estimates. He feels that total cotton exports would be around 

6 million bales in 2015-16. In his view, the traders are not exporting cotton as they 

are not getting good margins in the global market and see better prospects in the 

domestic market.  

YARN 
With the substantial increase in cotton prices, most of the spinning mills increased 

their yarn rates in the last month. But the demand for cotton yarn has slightly 

reduced at the higher level. Most mills are of the opinion that it is difficult for the 

cotton prices to rise further as yarn demand is choking. There is a severe liquidity 

crisis for the weavers resulting in defaults in some centres. 

The synthetic yarn industry, especially those in polyester yarn, is in a financial 

crunch. The Surat textile industry in South Gujarat, housing about 0.7 million looms, 

is facing the worst crisis in its history. The market of synthetic fabrics has 

decreased by over 40% in the last 2 - 3 months. Traders attribute China's cheap 

fabrics to be one of the reasons behind this financial crisis. 

DEBATE FOR THIS MONTH: 

Will the cotton prices rise in this season? 

There was a tremendous response to our above question from all over the world.  

 Most of the growers opined that it necessary for cotton prices to go up so 

that they can get some compensation and it would be an incentive to 

continue sowing cotton in the new season. 

 Most ginners were of the view that cotton prices will go up as there was very 

limited stock of cotton, especially quality cotton. Carry-over stock in India is 

expected to be very low at the end of the season 2015-16. 

 Traders and exporters shared that prices may not go up further but they will 

sustain at the increased levels as there was minimal inventory with the 

domestic mills and consistent demand from Pakistan, Bangladesh and other 

importing countries. China does not seem to sell its reserve cotton at low 

prices. In fact, there is a good demand for old quality cotton even at high 

prices. 
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 Mills were of the opinion that cotton prices will not sustain unless yarn prices 

increase. The demand for yarn at higher price seems to have stagnated 

since last week. 

 Some Technical analysts feel that the global cotton market is due for a bull 

run. 

Conclusion: Will the cotton prices rise in this season? 

                        YES (78 %) 

       NO (22 %) 

The cotton market has responded as per majority opinion and cotton prices have 

increased substantially in the last month. 

Question for this week: 

Will the recent domestic price rise sustain till the new cotton season starts in 

Oct 2016? 

Readers are requested to mail their views and opinions on 

info@cottonguru.org. 

Conferences/Seminars: 

World Cotton Outlook, Bangladesh : 
COTTONGURUTM was a Panel Speaker during the Conference. 

COTTONGURUTM Media was the Media Partner for the Conference. 

 

Bangladesh is now the second biggest 

exporter of readymade garments in the world 

and with 90% of the cotton needed by the 

garment sector imported from regions like 

South and central Asia, Europe and Africa, 

Bangladesh is quickly emerging as a major 

player in the Global market . According to data 

from the US Department of Agriculture; In the 

year ending July 31, 2016, Bangladesh may 

import a record 5.75 million bales of the fibre, 

mailto:info@cottonguru.org
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up 6.5 percent from a year earlier and 

may overtake China as the world's 

biggest cotton importer in the current 

crop season thanks to strong demand 

from apparel makers. 

  

These recent developments have made 

Bangladesh a „hot spot‟ for cotton trade 

and investment.  IBC is proud to 

present the first ever „World Cotton 

Outlook‟ Summit in Dhaka which will 

bring together top decision makers 

from international buyers, sellers, 

traders and major industry players on a 

single platform to discuss strategies and 

cement business relationships. Our main 

focus is to bring the global cotton 

industry to Bangladesh to leverage on 

the immense trade and investment 

potential this country has to offer and 

we‟re grateful to the Bangladesh Textile 

Mills Association (BTMA) for their 

consistent support and efforts in making 

this event a success. 

  

The conference is attended by close to 150 industry players including cotton 

suppliers, traders, agents and most importantly cotton spinners and textile 

companies from over 10 countries. Since; more that 60% of the attendees are local 

buyers and textile companies; it would be a fantastic opportunity for the 

international market to grow their global network and built business relationships. 

  

The agenda for this year features exclusive sessions on the Global demand and 

supply outlook for the Cotton and Textile Industry including latest price forecast 

for major cotton regions; emerging markets; latest trends in textile and risk 

management strategies for cotton trade. Keynote sessions by the Bangladesh 

government and industry bodies will highlight the future directions for 

Bangladesh‟s cotton and textile market and its impact on the global trade dynamics 

while, creating networking and trade opportunities with the region‟s top buyers 

and sellers 

  

IBC would like to once again thank the Government of Bangladesh, BTMA and the 

local industry for coming out and supporting this event. We believe that this 

conference will play an important role in identifying the latest developments in the 

global cotton market and more importantly gathering an exclusive audience of top 

decision makers to ensure access to this high potential market 

  

 

Something Different:  
The PTI reported in April that the Earth's soils could store an extra 8 billion tons 

of greenhouse gases which may help limit the effect of climate change according 

http://economictimes.indiatimes.com/topic/soils
http://economictimes.indiatimes.com/topic/greenhouse%20gases


6 

 

to scientists including researchers from the Universities of Aberdeen and 

Edinburgh in the UK.  

Growing crops with deeper root systems, using charcoal-based composts and 

applying sustainable agriculture practices could help soils retain the equivalent of 

around four-fifths of annual emissions released by the burning of fossils fuels, they 

said. The role that soils could play in efforts to combat climate change has until now 

been largely overlooked, owing to a lack of effective monitoring tools, researchers 

said. 

Recent advances in technology have enabled researchers to work out their full 

potential. Coordinated efforts involving scientists, policymakers and land users are 

key to achieving any meaningful increase in soil storage of greenhouse gases. 

 

COTTONGURUTM Sample Bank 

For Registration click here: http://www.cottonguru.org/testing.php 
 

 

 

http://www.cottonguru.org/testing.php
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COTTONGURUTM  Initiative:  

1. Are you ready for a STRESS FREE BUYING 

SYSTEM? 
 
COTTONGURUTM has been running a special package for buyers to facilitate a 

"STRESS FREE" sourcing plan for cotton. 

To know more about the COTTONGURUTM System of Stress Free sourcing of cotton, 

log on to ….. https://youtu.be/9GDZiZWaMVg  

 
Similarly, KNOW YOUR CUSTOMER (KYC) is a special package for ginners to 

understand the buyer (address, contact details, credit rating, credit verification, 

list of suppliers, etc) and risk management in business. The package also includes 

branding and locating suitable buyer as per ginner's quality and credit facility.  

 

 

2. Sustainability of the Cotton Supply Chain: 

 
The cotton supply chain is “bleeding” as a result of greed and poor risk 

management by the various textile links. The element of trust, most vital for 

sustainable business, is diminishing very rapidly. COTTONGURUTM has been 

receiving a lot of complaints about “willful defaulter” mills, exporters and ginners. 

Based on documentary evidence, COTTONGURUTM and a team of Thought Leaders 

have shortlisted a leading mill of  Telangana and a Spinning Mill of Tamil Nadu as 

having duped many ginners and traders. Both mills have been harassing the 

suppliers since over 2 years and the payments of billions of rupees are delayed by 

more than a year. The irony is that, both the mills continue to run which is a major 

threat for other new suppliers who are unaware about their dubious designs and 

fraudulous intentions. Ginners and suppliers of both the above mills are advised to 

join forces and collectively approach the buyers to clear outstanding dues. Local 

Associations and media can also play an important role to facilitate the recovery of 

dues. 

 

At the same time, ginners are requested to maintain discipline in quality, 

contamination control, moisture content, packing and delivery schedule, all of 

which are very important for the buyers. There have been many cases of supplier 

defaults and malpractices. Honesty is, and will remain, the best policy for All.   

 

Such incidents must be brought out in public so as to expose the defaulter parties. 

One must share such cases of defaults and frauds so as to increase integrity in 

business. This will lead to more trust in the cotton trade and make the cotton 

supply chain more sustainable.  

 
Readers are requested to share their experiences of defaulters on 

info@cottonguru.org. 

 

 

https://youtu.be/9GDZiZWaMVg
mailto:info@cottonguru.org
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Government Reports: 

 
 The Karnataka High Court has vacated its earlier order of staying the 

Centre‟s decision to reduce the prices of Bt cotton seed. In an interim order 

in March, the Karnataka High Court said that the Centre could not fix 

royalties as they are based on mutual agreements between different 

companies. It, however, allowed the government to fix the maximum sale 

price (MSP) of Bt cotton seeds for the benefit of farmers. In March, the Union 

agriculture ministry notified the MSP rate along with a national ceiling price 

of Bt cotton seeds at INR 800 a packet, down from INR 830-1,100.  

 
 

 The Indian Commerce Ministry said in a statement that WTO's Nairobi 

Ministerial decision on elimination of export subsidies on cotton will be 

good for Indian exports as it will create a level playing field for domestic 

farmers, who were not entitled to it but other developed countries were 

providing the same. The Government feels that elimination of export 

subsidies on cotton by developed nations of WTO would help domestic 

growers and also prevent dumping of the subsidised natural fibre in India.  

 The Indian government has set up an inter-ministerial panel to devise a plan 

to double farm income in 5 years, a promise made in this year‟s budget. A 

back-to-back drought in 10 states has reduced crops and caused rural 

wages to dip, posing a challenging rural distress for the government. The 

panel will submit a report in two months, suggesting ways to boost farmers‟ 

income. The best brains in agriculture from around the country gathered in 

New Delhi on 30 April to deliberate upon options and strategies for doubling 

farm incomes by 2022, a call given by the PM Narendra Modi. The meeting 

was convened by the Indian Council of Food and Agriculture (ICFA), a New 

Delhi based think tank and global platform for development partnerships.  

        -        Source: Various Indian Business Media 

 

COTTONGURUTM
 suggestions:  

 

 Small holding farmers are forced to pay interest rates of 36% to 100% per 

annum to private money lenders only because they are not creditworthy in 

the eyes of the nationalized banks. The Swaminathan report recommends 

loans for farmers at 4% simple interest along with crop insurance and health 

insurance schemes. 

 

 The Government needs to review the manner in which the insurance 

companies assess agricultural loses.  If an industrialist makes losses for any 

reason, insurance companies will assess losses at his unit. But when a farmer 

is faced with crop loss, the same firms take the village as a unit for 

assessment. This procedure must be amended. The insurance companies 
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must focus on the losses incurred by the individual farmer and process 

claims in the best interest of the farmers. 

 

 COTTONGURUTM firmly believes that agriculture must be by design, not by 

accident. In recent years, we have seen that India has become the number 

One cotton producer in the world without any plan or strategy. Some of the 

cotton producing countries have voluntarily reduced the production of 

cotton considering the low prices during the last season.  

 

 Neither the Indian nor most of the global governments have any plan or 

design for the agriculture sector regarding climate change mitigation and 

adaptation.  We have not yet developed new varieties of cotton that can 

withstand water stress and weather borne diseases although Climate 

Change has been accepted as a major risk factor in production of cotton. 

 

 Limited rainfall, insufficient water conservation systems, low water holding 

capacity of soil and high cost of Bt seeds and other agri-inputs have proved 

disastrous for the farmers of rainfed areas. 

 

Government must have a separate plan for dryland agriculture. Dryland 

agriculture needs location-specific (GPS based) research to evolve new 

production systems by integrating modern technology with traditional 

knowledge and wisdom. Efficient market support and effective risk 

mitigation, is absolutely essential to make rainfed farming economically 

viable. 

 

 It‟s still not too late for the government to decide on a new agricultural policy or 

give protection to farmers‟ incomes. 

  

International Market:  
Cotton prices decreased last week after ICAC raised its projection for global 

output while lowering its demand forecast. The ICAC revised upwards its global 

output forecast to 22.96 million tons, while lowering global demand by 120,000 

tons to 23.77 million. This means that the world will be left with an ending stock of 

19.59 million tons for the 2016/2017 season, higher than what it originally 

expected.  

International prices had increased during the April. The main reason for this may 

well be the Chinese sale policy. China has decided to deplete its huge reserve 

stock in a staggered sale policy so as not to disrupt the markets. Also, the huge 

short positions of international traders, a weak US Dollar and reducing carryover 

stocks in countries other than China, supported the price rise. But the Global stock 

to Use ratio is still very high. This could lead to sharp corrections at higher levels, 

despite the fact that the stock to use ratio in the world excluding China is at a multi- 

year low. 
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China:  

After a lot of speculation and waiting, Chinese government finally announced the 

details of the state cotton auction on April 15.  

The National Development and Reform Commission (NRCD) has stated that the 

auction will take place between 3rd May to 31st August 2016. The total selling 

volumes will be no more than 2 million tons. In principle, daily auction volumes 

will be no more than 30,000 tons and reserved imported cotton will be sold first, 

then adopt the First-In-First-Out strategy to sell other reserved cotton.  

The base selling price is the average price of domestic cotton (China Cotton Index 

+ CN Cotton) and international cotton (Cotlook A Index, converted to yuan per ton, 

plus 1% import tariff and 13% VAT), which will be adjusted every week.  

The initial response to the state auction is very good. How long will it last, is 

anybody‟s guess. It is difficult to answer whether it is a rush for quality, some 

Chinese gimmick or game of some speculative funds via commodity exchanges. 

Pakistan:  

Comparative to last year Pakistan has imported more than 17,18,577 cotton bales 

from India. 

U.S.: 

The latest USDA reports suggest that better weather conditions have helped 

increase the pace of cotton planting in the U.S. Supply and demand forecasts for 

2015-16 show only marginal changes from last month. Domestic mill use and 

exports are unchanged. 

West Africa: 

In the recently concluded World Cotton Outlook Conference in Bangladesh, Mr. 

Deepak Agrawal of Agrocorp informed that farmers in Burkina Faso are phasing 

out genetically modified cotton due to inferior quality of the fibre.  

Burkina Faso was seen as a role model in Bt for other African countries. The Inter 

professional Cotton members feel that the Bt variety produces shorter fibre of poor 

quality. This fetches them a lower price in the international market. They are also 

planning to claim compensation on the Bt seed company based on the losses 

incurred since they started Bt cultivation in 2008. 

South Africa will produce almost 50 % less cotton this year compared to the 

previous season, according to Cotton South Africa. Last year, the country saw the 

lowest rainfall since over 100 years, raising corn prices and prompting farmers to 

switch to more profitable crops such as corn. 
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REPORTS: 

USDA:  

USDA INDIA REPORT 

All figures in Lac Bales 

Production   343.00  

Imports           10.20 

Total Supply 353.20 

Consumption  313.60 

Exports              73.60 

Total Demand 387.20 

387.20 - 353.20 = 34 

So 34 Lac Bales less from Opening Stock 

Lets assume 54 as opening stock 

54-34= 20 Lac Closing Stock 

Now if we reduce production from 343 to 323 

Closing stock NIL !!! 

 

ICAC: 

Cotton area in India is forecast to rise by 4% to 12.4 million hectares and 

production by 10% to 6.5 million tonnes, according to International Cotton 

Advisory Committee (ICAC). ICAC expect world cotton production to increase 

slightly limiting the reduction in world ending stocks in 2016/17. 

 

“After contracting by 9% to 31.2 million hectares in 2015/16, world cotton is 

projected to expand by 1% to 31.4 million hectares as declining prices for 

competing crops in 2015/16 encourages farmers to return to cotton in 2016/17 

despite low prices,” says ICAC's latest report.  

 

In addition, the world average yield is forecast to improve by 4% to 732 kg/ha, and 

world production could increase by 4%, from 22 million tonnes in 2015/16 to 23 

million tonnes in 2016/17. 

 

CAI: 

The CAI has placed its March estimate of the cotton crop for the 2015-16 season at 

34.1 million bales of 170 kgs. each.  

The projected Balance Sheet drawn by the CAI estimated total cotton supply for the 

season 2015-16 at 42.86 million bales while the domestic consumption is estimated 

at 30.5 million bales thus leaving an available surplus of 12.36 million bales.   
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The arrivals of cotton during the ongoing 2015-16 season continue to lag behind 

the last year.  The arrivals during 2015-16 season upto the end of March 2016 which 

are estimated at 28 million bales are lower by about 12% than 31.8 million bales 

arrived upto the same period last year.  This reduction in arrivals during the 

ongoing cotton season is a clear indication of a lower crop this year. 

- Source: CAI, Mumbai 

SIMA: 

The textile spinning sector, which is showing signs of pick up, perceives that any 

announcement regarding extension of export benefit for cotton and yarn would 

definitely lift the sector out of its present paradox. 

In a press report, Mr. M. Senthilkumar, Chairman of Southern India Mills 

Association (SIMA) said that the spinning sector is looking positive after a very 

long time. The domestic market for yarn is better than export. Yarn exports will not 

pick up unless the Government extends export benefit for cotton yarn under MIES 

and % interest subvention. The domestic yarn market has improved since January 

2016.There has been further improvement in yarn rates the past month due to 

which mills have been able to minimize their losses. Immediate release of TUF 

subsidy should give the mill sector some breather, as it will help them source 

cotton from the domestic markets. 

Technical Reports  
1. ICE COTTON:   

Ice Cotton still stuck in range of 68-57 (since past many months). Monthly charts 

hints at a possibility of bottom being formed in Cotton and prices can trend higher 

for next few months. Confirmation of uptrend is once ICE Cotton Futures trade 

above 68. Traders can look to accumulate cotton in all dips with stop below 55, 

shorts advisable only on breaking of 55 levels now. Key Supports 59.17-56.82-

55.66, Key Resistances 65.94-68.30-71.49. 
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2. MCX COTTON 

 

 
 

Accumulating Cotton in all dips was advised in last newsletter. MCX futures have 

broken past key hurdle at 16900 and all set to scale new highs. If ICE futures get 

supportive and move past 68, MCX Cotton can make a swift dash towards 20000 

levels! Trend in Cotton is up in all time frames, advisable to keep accumulating in 

dips. Key Supports 15530-15350-14750-14360-13970, Key Resistances 16890-17270-

17550-18000-18700. 

 

 

Top Interviews: 
 

Exclusive Interview with Dr. Kavita Gupta, IAS, Textile 

Commissioner of India.  

 

 
https://www.youtube.com/watch?v=rz6BS_g9Msk 

 

 

https://www.youtube.com/watch?v=rz6BS_g9Msk
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Exclusive Interview with Mr. B. K. Mishra, CMD, CCI  

 

 
 

https://www.youtube.com/watch?v=_FUcljJnbFY 

 

 

Exclusive interview with thought leader Mr. Suresh Kotak, 

Chairman of Kotak & Co.  

 

 
 

https://www.youtube.com/watch?v=GBJL-gfzLRc 
 

 

 

About the author: Mr. Manish Daga popularly referred by the cotton industry as COTTON 

GURU™ is a qualified textile technologist. 

 

https://www.youtube.com/watch?v=_FUcljJnbFY
https://www.youtube.com/watch?v=GBJL-gfzLRc
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He is India’s only Cotton Valuer registered by the Indian Institution of Valuers, India. He is the 

fourth generation in cotton trade, advisory and broking services from his family. The P. R. D. 

Cottons Group is 112 year old in cotton business with continuity. 

 

Call or mail for any information, suggestion, feedback or to know how our Company can 

benefit from the knowledge and experience of COTTON GURU™. 

Call on +91 98200 72705 or mail to manish@cottonguru.org 

 

Disclaimer: For private circulation to the addressees only and not for re-circulation. Any form 

of reproduction, dissemination, copying, disclosure, modification, distribution and/or 

publication of this Newsletter is strictly prohibited. The contents of this Newsletter are solely 

meant to inform and is not a substitute for professional advice. 

 

FIRST AND ONLY REGISTERED“COTTON VALUER” IN INDIA 

 

 

 
COTTON GURU™ 

Mr. Manish Daga 

mailto:manish@cottonguru.org

